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Success is much more than on
time and within budget.

Choosing the right firm for your complete
real estate solutions adds value to your
project — saving time and money. Project
Solutions Group is that firm.

PSG has overseen more than 12,000,000
SF of new construction and renovation
projects for commercial offices, base
buildings, institutions, retail venues, call
centers and data centers. Both private and
public sector clients retain our services to
oversee portfolio assignments, which begin
as early as pre-leasing and site selection to
beyond the move into their new space.

In order to support our clients’ needs

we have added relocation management,
facilities management, and real estate
tranaction advisory services. e are
steadily developing impressive portfolios in
each of these disciplines.

PRINCIPALS:
Michael Wolff
David Zorger
Albert Shotwell

FOUNDED:
October 2002

GSA [y

“USGBC’ and related logo is a trademark
owned by the U.S. Green Building Council
and is used by permission.”

Proviqing Complete Real Estate Solutions

BUSINESS ORGANIZATION

HEADQUARTERS:

Project Solutions Group, Inc.
580 Herndon Parkway, Suite 500
Herndon, Virginia 20170

Phone: 703.668.0090

Fax: 703.668.0091

Toll Free: 888.595.4PSG(4774)

OFFICES:

Herndon, Virginia

Fort Lauderdale, Florida
Irvine, California

Los Angeles, California
Murrieta, California

San Jose, California

AREAS OF EXPERTISE:
Project Management
Construction Management
Relocation Management
Facilities Management
Real Estate and
Transaction Advisory Services

MAJOR CLIENTS:

Capital One

CARFAX

Computer Sciences Corporation

Exxon Mobil

Gap

Google

Lincoln Financial

NIl Holdings

Sprint/Nextel

U.S. Department of Interior

U.S. Department of Transportation

U.S. Immigration and Customs Enforcement
U.S. Patent and Trademark Office

U.S. Securities and Exchange Commission
U.S. Supreme Court

Virginia Commerce Bank

XO Communications
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Innevation

PHILOSOPHY & OBJECTIVES

Unparalleled Service and Dedication
v Our staff is focused entirely on your
best interests.

Personalized Service on a National
Platform

v"We are committed to providing our
clients with customized services regardless
of their location.

The Whole is Greater than the Sum of
its Parts

v"We assemble a team uniquely qualified
for your project’s individualized needs.

It’s Much More than On Time and Within
Budget

v’ Realizing your project goals and objectives
IS our mission.

Guarantee of Value
v~ Our optional pricing methodology is
based on your satisfaction.

Comprehensive Service Offering

* Real Estate and Transaction Advisory
Services

* Planning

* Relocation management and coordination

* Design coordination

* Building permit coordination

» Construction management

* Furniture, fixtures, and equipment
coordination

* | T coordination

« Security, signage and audio-visual
coordination

» Food service, artwork and plantscaping
coordination

* Project close out services

* Facilities management

* Asset management (for FF&E)

* Property Management

* Real Estate Technology

WHAT MAKES PSG DIFFERENT?

PSG offers over 25 national purchasing
contracts at no cost or fee to our clients.
This program reduces clients’ overall project
costs and improves lead times.

PSG’s pricing model is unique to the
industry and is not based on per square
foot, hourly or managed cost percentages. It
is based on the work to be performed and
can be presented in a lump sum cost invoiced
over the length of the project.

PSG offers services through the entire
project life cycle, from real estate
advisory services through occupancy. Our
service offering extends well beyond design
and construction management.

PSG includes web-based project
collaboration as part of its standard service
offering.

PSG’s service delivery model, templates,
documents, processes and procedures are
highly customizable and are designed to
be modified to fit the needs of the client, not
the other way around.

A PSG Principal is assigned to each
project as the Project Executive, making
certain that the project and client goals and
objectives are met.

PSG executives and staff have documented
experience working for real estate
developers, real estate service providers,
general contractors, electrical and
mechanical contractors and architecture
firms, thus providing the capability to
evaluate project issues from the
subject matter expert point of view.
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Commaitment to Excellence

National Purchasing Programs

Project Solutions Group has negotiated
proprietary National Purchasing Contracts
with over 25 major manufacturers and
suppliers of construction and office
furnishing and equipment. These contracts
have been established utilizing the volume
of work that we process annually, to provide
our clients with access to materials that
can be routinely procured at pricing below
subcontractor level or with expedited lead
times.

Our National Purchasing Program benefits
all three parties involved: our clients receive
the benefit of high volume purchasing, our
manufacturing partners have access to new
markets and clients, and we have a program
that significantly differentiates us from our
competition. In addition, we have never
received a fee from our manufacturing
partners for their access to our clientele.

A list of our manufacturing partners and

their respective products follows:

* Supplemental Cooling Units - Manufacturer
ATS- Stulz, Liebert

* Uninterruptable Power Systems (UPS’s):
MGE, APC, Liebert

» Emergency Generators (1,000 kw and
larger): Caterpillar

* Power Distribution Units (PDU’S): Liebert,
MGE, United Power

* Carpeting: Shaw, Mannington, Bentley,
Milliken, Masland

. Light Fixtures: Finelite, Lithonia, Focal Point

* Ceiling Systems: Armstrong

° System Furniture: Haworth, Herman Miller,
Steelcase, Knoll

* Case Goods: Gunlocke, Paoli

* Sprinkler Systems: Grinnell

* Fire Alarm Systems: ADT, Simplex Grinnell

* Security: CCTV:ADT

Client-Focused Services

PSG's client-focused service relies on
these unique service delivery principles:

The client is an integral member of the
project team.

Comprehensive documentation is
necessary, but the documentation must be
tailored to each client’s individual needs.
Our proprietary templates allow us to
complement our client’s workflow process.

The project is run as an entire team.
Project success is collective to all team
members.

We “landmine” our assignments in the
beginning to foresee any future problems
and make adjustments accordingly.

Communication is key and must be
thorough and comprehensive. Project
specific websites are part of our standard
offering on all assignments.

Numbers never tell the entire story. Our
proprietary “Project Success Plan” defines
the methodology for realizing the different
factors that our Clients require for a
successful project.

Our representation and advisory efforts
are designed to guarantee that on the
first day in a new space, the computer
logs on, the telephone rings, and there is

a trash can under every desk.

”Project Solution Group’s ability to
promote the development of a high
performing team was absolutely
critical to the success of this project.”

Debbie Landesman,
Vice President
X0 Communications, National Real Estate

Project Solutions Group E2¢
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SCOPE OF SERVICES - RELOCATION MANAGEMENT

Relocation Master Program

e Initiate relocation process with a complete review and analysis of the client’s needs

»  Produce a Master Relocation Management Schedule identifying the major components and
phases of the assignment as well as key milestone dates

o Develop a Master Relocation Budget showing expenditures and other ancillary costs related

Relocation Planning

e Determine the most efficient and effective move strategy and publish it for team compliance

»  Schedule and conduct regular move meetings with the client and other project team members
e Develop and distribute regular move updates and post on an internet and/or client intranet

e Establish and maintain an electronic record file accessible by move team members

Inventory - Purge, Salvage and Disposal

e Develop a Move Inventory Report and a Move Surplus Inventory Report

»  Coordinate purge activities and work (actual purge to be performed by client employees )

e Work with client to identify assets for disposal and an inventory of assets, furniture and
equipment for salvage and/or future use

RelocationVendor Engagement
»  Develop all relocation vendor RFP’s and schedule site visits
*  Negotiate contract terms and exhibits and make recommendations

Pre-Move Activities

e Build a pre-install agenda and conduct a meeting with parties involved to confirm activities

e Work with the client to label the furniture scheduled to be relocated to the new facility

e Complete pre-move inspections(s) with the move vendor to verify existing damage

e Develop, publish and distribute a comprehensive Move Packet designed to provide employees
with relevant information regarding the impending relocation

Move Day

e Oversee the activities of the selected move company

*  Provide on-site management of originating and receiving destinations

e Conduct pre-move check out to verify everything labeled prepared to move

Post-Move

e Complete post-maove inspection form(s) to document new damage

e Implement and manage a post-move help desk and a post-move task tracking system

»  Develop a Project Close-Out list for existing facilities to identify janitorial clean up, final walk
through with client, and electronic close-out files

Enter appropriate move data into client CAFM, database or other data tracking systems as
required for ongoing Client’s Facility and Space Management needs

Project Solutions Group




U.S. Supreme Court Renovation, Move Management Services
Washington, DC

Description
The U.S. Supreme Court is
undergoing its first major renovation
since it was built in 1935. The
450,000 SF renovation is being
completed by quadrant — four in
total. Work includes removing all
existing FF&E; providing special
storage for historic assets; and
packing, moving and unpacking
= : . ~ & areas. Project Solutions Group was
=— © " also responsible for the complete
relocatlon over one mile of books in the historic library and rare book collection. This
project requires a secret clearance.

The following had to be considered before any planning could start — the daily Court
schedule, special events, security, support from IT, voice and data, meetings and tours.

In addition to relocation management services, Project Solutions Group provided:
= Space planning
= Afull asset inventory (including bar coding and database)
= Technical migration plans
= Meeting facilitation to understand the staff requirements so work could continue
without interruption during swing space moves
= Interaction with Supreme Court staff and Architect of the Capitol
= Punch list services (when the project is complete)

Migration planning at the U.S. Supreme Court has been extremely challenging due to:
1) the parameters of the Court’s schedule; 2) mandate that no Court assets could leave the
grounds; 3) no budget for off-site storage; and 3) no staging area for storage trailers.

For construction to proceed we identified and reconfigured existing space within the
building to generate storage space for the Court assets. A room-by-room asset inventory
was developed using photographs and a custom database. Furniture was labeled, removed
and stored. Extra storage space was achieved without procuring temporary space by
installing racking in private areas. This provided the team with tremendous storage.

In addition, a system to store all the court briefs using high density shelving was created.
The system was so precise that the staff continued to work from briefs stored in these
temporary areas for over two years.

Completion
Ongoing

Project Solutions Group
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Project Solutions Group

Headquarters
580 Herndon Parkway, Suite 500
Herndon, Virginia 20170
Main: 703.668.0090
Fax: 703.668.0091
Toll Free: 888.595.4PSG

Fort Lauderdale, FL
2881 East Oakland Park Boulevard
Fort Lauderdale, Florida 33309
Main: 954.315.1751
Fax: 1.866.556.3740

Orange County, CA
7545 Irvine Center Drive, Suite 200
Irvine, California 92618
Main: 949.788.1760
Fax: 949.788.1765

Inland Empire, CA
39252 Winchester Road, Suite 107-380
Murrieta, California 92563
Main: 949.689.3378
Fax: 949.788.1765

Los Angeles, CA
515 South Flower Street, 36th Floor
Los Angeles, California 90071
Main: 949.689.3378
Fax: 949.788.1765

San Jose, CA
2540 North First Street, Suite 102
San Jose, California 95131
Main: 949.689.3378
Fax: 949.788.1765

Known By The Companies We Keep
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	Qualification Package.pdf
	Current Communications - FM.pdf
	 Access Control & Security – Develop corporate standards for access control and security and direct installation and implementation of corporate wide enterprise solution.
	 Service Vendor Management - Oversee outsourced services including security, mailroom, reprographics, maintenance, and landscaping. Review reports.  Verify compliance with post orders, report deficiencies and abnormalities directly to the provider, and document in a weekly operating report to client.
	 Space Planning - Develop short and long-range plans for facility space utilization and processing and distribution systems in conjunction with Current Communications staff.
	 Procurement – Work with Current Communications Supply Chain Management / Procurement Group to develop a process for procurement of Project, Construction and Facility Management vendors, contractors and suppliers.  Document and distribute this process for uniform implementation.  Include this process in the Handbook for Space Utilization.
	 Disaster Recovery Plans – Develop a comprehensive disaster recovery plan for the Germantown Facility.  Investigate existing infrastructure to validate that the proposed Disaster Recovery Plan will be able to be implemented.  
	  Facilities Maintenance  - Services included





