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Retail Experience

Project Solutions Group knows the
retail client. We understand the critical
elements that comprise successful retail
projects. We assist our retail clients with:

« Site Selection

* Lease Negotiations

* Project Planning

* Design Management

* Construction Management
*\endor Management

* Project Close-Out

Our proven technical expertise and
collaborative approach allow us to provide a
higher level of quality service on projects of all
sizes and complexities.

Our team has successfully overseen high
volume roll-outs for major clients across
the United States. PSG’s retail experience
includes freestanding locations at high-
traffic intersections, inline stores at local
and regional shopping centers, lifestyle
centers and major shopping malls. We also
understand the intricacies of retrofitting
and re-branding existing stores while
maintaining operations.

Speed

PSG can roll-out retail stores fast. We
understand the need to open stores on
time. Our average delivery for one of our
clients is 16 business days. Our proprietary
National Purchasing program expedites
delivery of key items.

Consistency on a National Basis

PSG knows the importance of providing
quality retail solutions and industry
standards on every project.\We have proven
processes in place that makes sure all retail
projects are managed to the same quality
and standard. This includes both corporate
and franchised clients.

HighVolume

PSG knows how to manage high volume
roll-outs. For one of our clients, we
completed over 300 stores per year. For the
same client and in anticipation of the holiday
season, our project team opened 45 stores in
the month of November.

Small Projects, Small Buildings

PSG knows the intricacy of small projects.
A significant portion of our national client
portfolio consists of small projects. We have
developed processes, tools, and websites to
manage multiple small projects.

Communication

PSG knows that the single most critical factor
for every project is communication. One of our
key differentiators is our mandate to define lines
of communication, levels of authority and to
establish project-reporting procedures. \We have
developed customized websites for our clients,
which enhance our ability to communicate
regardless of geographic distance or availability.
These customized web sites also provide project
and program reports in formats established and
required by each individual client.

Retail clients include:

e Sprint / Nextel

»  Gap (including Old Navy and Banana
Republic)

Virginia Commerce Bank branch offices

»  Capital One branch offices

e Camp BowWow (upscale dog care centers)

e The Little Clinic expansion into Publix
Super Markets in the southeast

*  Sun Image Tanning Salons

» Creme de la Creme Early Childhood









